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FORWARD
Welcome to the quick start guide to Shareable’s book, “Sharing Cities: 

Activating the Urban Commons,” created for leaders working toward the 

United Nations’ Sustainable Development Goals (SDGs). “Sharing Cities” 

showcases over 100 case studies and model policies from around the world 

that demonstrate and support the ability of ordinary people to tackle their 

own challenges. We created this guide because we’ve noticed through 

nearly 10 years of reporting that local, commons-based approaches to eco-

nomic development often address multiple SDGs simultaneously. 

Take carsharing. A 2010 study by the University of California, Berkeley, 

showed that one shared car replaces up to 13 owned cars and 50 percent of 

new members previously didn’t have access to a car. A separate study by the 

National Building Museum estimated that for every 120,000 cars taken off the 

road, $1 billion could be kept in the local economy annually. In other words, 

carsharing can reduce resource consumption (SGDs 11, 12, 13), increase access 

to resources (SDGs 1, 10), and keep billions in the local economy (SDGs 8, 9) 

simultaneously.

Now imagine a city’s entire economy managed this way. That’s what our book 

does using case studies and model policies from 11 sectors. Keep in mind that 

while our book is over 275 pages, it merely scratches the surface. We curated 

a limited number of cases and policies from a large and growing field. Thus, 

while our book doesn’t address every goal, the overall sharing sector does.

We also wrote this guide because we believe that bottom-up, polycentric strat-

egies could accelerate and reduce the cost of progress. There’s great promise 

in combining local, cooperative enterprise and new, low-cost technologies. 

We hope this guide to our book is useful. Please download a free PDF 

version of our book at sharingcities.net and email Shareable to learn more: 

info@shareable.net.

With gratitude,

Neal Gorenflo
Executive Director, Shareable
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POLICIES
57	 City-owned Social Housing 

58	 Cooperative Housing

117	 Worker Cooperative Business Development Initiative

CASE STUDIES
44	 Opportunity Village Eugene: A Transitional Microhouse 

Community Addressing Homelessness 

70	 Multimodal Toolkit: Bundle of Subsidized Discounts for 
Transportation

112	 Evergreen: Cooperative Ownership and Anchor Institutions to 
Build Community Wealth

234	 Banco Palmas: Building a Solidarity Socio-economy

POLICIES
98	 Creating a Vibrant Local Food Ecosystem through Government-

NGO Collaboration

101	 Improving Community Health Through Farmers Markets

CASE STUDIES
68	 Walking School Bus: Shared Journeys to School 

155	 Gängeviertel: Repurposed Historical Building for Public Art and 
Culture

156	 Chisinau Civic Center: Vacant Lot Reclaimed as a Public Park for 
Community Gatherings

POLICIES
198	 Itagua’s Resident-managed Sanitation Board (‘Junta de 

Saneamiento’) Provides over 50,000 Residents with Drinking 
Water

200	 How Cochabamba’s Water War Led to the Reversal of Privatization 
and Recognition of Self-organized Water Management in Bolivia 

202	 Public Platform for Citizen-led Water Management

203	 River Granted Full Rights of Legal Personhood

CASE STUDIES
188	 CELDF and Pittsburgh’s Community Bill of Rights Banning Fracking

CASE STUDIES
49	 WikiHouse: Open-source Home-building Project

108	 Fab Labs: Peer Production for a New Commons Economy

113	 Library at the Dock: A Makerspace in a Public Library 

208	 Bloomington Creates Shareable Information and Communication 
Technologies

210	 Freifunk: Activists Who Provide Internet for All
POLICIES
94	 Urban Agriculture Incentive Zone

96	 Agroecological Strategy to Increase Food Sovereignty

100	 Community Food and Nutrition Security Through ‘People’s 
Restaurants’

102	 Urban Family Gardens Growing Local Food Security

CASE STUDIES
84	 FoodCloud: Linking up Businesses and Charities to Redistribute 

Surplus Food to People in Need

86	 Seva Cafe: A Pay-it-Forward Experiment In Peer-to-Peer 
Generosity

88	 Incredible Edible Todmorden: Access To Local Food For All

92	 Kitchen Share: A Sustainable Community Resource for Home 
Cooks 

150	 596 Acres: Reclaiming Public Land for Communities

236	 Regionalwert AG: Citizen Investment in a Sustainable Local Food 
System

AT A GLANCE
This supplemental reference guide to Shareable’s book “Sharing Cities: Activating the 

Urban Commons,” illustrates how sharing resources can help meet the United Nations’ 

Sustainable Development Goals. The case studies and model policies below reveal the 

extent to which collaborative, citizen-driven efforts can have a tangible impact in building 

a sustainable world. To learn more, visit shareable.net.
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190	 Community Science Keeps Pollution in Check for the Hudson 
River 

194	 Tarun Bharat Sangh: Fostering Community-driven Solutions to 
Secure Water Access and Rejuvenate Rivers

195	 Resident Development Committees: Community-led Management 
Over Local Water Supplies

POLICIES
59	 Legalization of Accessory Dwelling Units

182	 Waste Reduction: An Open-Source Tool for Waste Benchmarking

218	 How to Stimulate $1 Billion in Economic Activity by Offering the 
Fastest, Cheapest Internet in the Western Hemisphere

220	 LiMux: How to Save 11 Million Euros by Switching to Open-source 
Software

221	 Office of New Urban Mechanics Engages Residents in City 
Making

222	 City Open-data Policy

223	 Cities Use Creative Commons Licenses to Give the Public 
Permission to Use All Kinds of City Data

224	 Deputy Mayor for Free Software and Open Data 

CASE STUDIES
71	 Whim: Platform for Both Public and Private Transportation Options

106	 Enspiral: A Network of Social Entrepreneurs Generating Shared 
Value for Mutual Benefit

128	 Residents of Hamburg Reclaim the Power Grid

POLICIES
138	 Barcelona Fights Climate Change with Building Ordinance 

Requiring Solar Thermal Technology to Heat Water

140	 Scotland Promotes Local, Shared Ownership of Renewable Energy 
Infrastructure

141	 Nelson Mandela Bay Municipality Leads South Africa in Small-
scale Embedded Energy Generation

142	 Community Solar Gardens

143	 Feed-in-tariffs

144	 Community Choice Aggregation

CASE STUDIES
130	 Wind Energy Cooperative Enables Citizens to Produce Their Own 

Clean Energy

134	 SolarShare Bond: Renewable Energy Investment Cooperative for 
Local Commercial Scale Projects 

135	 Namasté Solar: Solar Worker Cooperative Shares Economic 
Benefits of the Renewable Energy Transition with Workers

136	 Auckland Energy Consumer Trust: Exercising Public Oversight and 
Profit Sharing Among Electricity Consumers

POLICIES
56	 The Ghost House Tax: Bringing Vacant Houses Back to Life

116	 Seoul Metropolitan Government Ordinance on the Promotion of 
Sharing

242	 The Bank of North Dakota: Reliable Financing for the Common 
Good

244	 The Brixton Pound (B£): A Currency Designed to Benefit the Local 
Community

246	 Community Benefits Agreements Extend the Benefits of New Real 
Estate Developments to the Wider Community

247	 Mayor-supported Civic Crowdfunding Program

248	 City-supported Time Banks

249	 Bank On San Francisco: Supporting Community Financial 
Empowerment

264	 Participatory Budgeting: Collective City-making in Porto Alegre, 
Brazil

267	 Shared Property Tax System Reduces Disparities in Public Services

268	 Ghent’s Policy Participation Unit: An Evolution of Public 
Engagement

CASE STUDIES
114	 Platform Cooperatives: A Sharing Economy That Shares the Wealth

175	 Resource Work Cooperative: A Worker-owned Recycling 
Cooperative

232	 Spacehive: Enabling Crowdfunding for Civic Projects

240	 WIR Bank: Cooperatively-managed Electronic Currency for 
Community Economic Development

262	 Club of Gdansk: Cross-Sector Collaboration for Urban 
Administration and Planning
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212	 Connecting.nyc: Managing a Top-level Domain (.nyc) as a 
Commons

214	 Human Ecosystem Project: Social Media Data Used to Analyze City 
Infrastructure and Citizen Well-being

215	 Smart Citizen Toolkit: Monitoring City Air Quality With 
Crowdsourced Data

216	 PetaJakarta: Disaster Response Management Through 
Crowdsourced Civic Data

256	 SynAthina: Online Community Platform for Civic Projects

258	 Block By Block: Participatory Planning Using Virtual Worlds

POLICIES
76	 Ride-sharing Companies Charged Mileage Fees to Help Fund 

Infrastructure

78	 Bike Sharing for All

79	 Municipal Car Sharing

80	 Comprehensive Shared Mobility Strategy

118	 Procomuns: City Policies for the Commons Collaborative 
Economy

120	 Public Services (Social Value) Act 2012

CASE STUDIES
90	 League Of Urban Canners: Stewarding Urban Orchards

91	 Restaurant Day (‘Ravintolapäivä’): Fostering Cross-cultural 
Gatherings Through Shared Meals

170	 Curitiba Green Exchange Program Uses Waste to Offer a Path Out 
of Poverty

172	 The Repair Café Foundation Builds Community By Fixing Things

174	 Stop Wasting Food: A Consumer-led Movement to Reduce 
Residential and Commercial Food Waste

176	 Warp It Reuse Network: Software Enabling Interorganizational 
Marketplace for Office Supplies

POLICIES
52	 Equitable Regulation of Short-term Rentals

122	 One-Stop-Shop for Social Clauses (‘Guichet Unique des Clauses 
Sociales’)

158	 Champlain Housing Trust, One of Over 250 Community Land Trusts 
in the U.S. Creating Permanently Affordable Housing 

163	 Foreclosure Fine Ordinance

223	 Cities Use Creative Commons Licenses to Give the Public 
Permission to Use All Kinds of City Data

270	 Participatory Urban Planning

CASE STUDIES
64	 SafeMotos: Shared, Safer Motorbike Taxis 

66	 COOP Taxi: Giving the Power Back to Drivers

72	 RideAustin: A Local Nonprofit Ride-hailing Enterprise

148	 St. Clements: Activists Transform an Abandoned Hospital Into 
Affordable Housing

238	 Nippon Active Life Club: Time Banking for Affordable Elderly Care

239	 Self-help Credit Union: Nonprofit Financial Services for 
Underserved Communities

POLICIES
79	 Municipal Car Sharing 

81	 Enabling Carpooling with Emergency Ride Support

121	 Creative Spaces Cultural Policy

160	 New Residential Zoning Allows Peer-to-Peer Rental of Parking 
Spaces, Storage Areas, and Gardens

162	 Intersection Repair to Create Safer Streets

164	 Begum Bazaar, a Self-regulating ‘High-Street’ 

CASE STUDIES
132	 Community Purchasing Alliance Reduces Energy and Other Bills 

for Member Organizations

POLICIES
95	 Resolution to Support Seed Saving and Sharing

178	 Johannesburg, South Africa’s Community-oriented Plan for Waste 
Management

179	 Capannori’s Zero-waste Strategy Includes a Municipal Reuse 
Center

181	 Zero Waste Citizen Challenge

183	 Reducing Event Waste: The Zero Waste Party Pack

199	 Hood River County Water Protection Measure
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204	 Water Remunicipalisation From Private to Public Management

266	 Polycentric Planning for Climate Change: Acting Locally, 
Aggregating Globally

CASE STUDIES
168	 Compost Pedallers Turn Food Waste Into a Boon for Local 

Communities

175	 Resource Work Cooperative: A Worker-owned Recycling 
Cooperative

196	 depave: Communities Turning Pavement Into Green Public Space

POLICIES
161	 Rotterdam’s Policy for Open Land Data

CASE STUDIES
152	 Les Murs à Pêches: Leveraging Culture and Advocacy to Safeguard 

a Unique Landscape

154	 Bottom Road Sanctuary: A Post-Apartheid Community Managed 
Nature Sanctuary

POLICIES
54	 I Love my Neighborhood (‘Quiero mi Barrio’) Community Renewal 

Program

269	 Neighborhood Council Coalition: Empowering Neighborhood 
Engagement

CASE STUDIES
42	 Humanitas: Senior Care Meets Student Dorm in Shared 

Intergenerational Living

46	 Mietshäuser Syndikat: Fosters Self-organized Housing Projects

110	 Club Cultural Matienzo: Creating a Vibrant Arts Scene in a Big City 
Through Collaboration

254	 The Care and Regeneration of the Urban Commons

261	 Neighborhood Partnership Network: Empowering Residents to 
Participate in City Planning

Shareable is a nonprofit media outlet and global action network that em-
powers people to share for a more resilient, equitable, and joyful world. We 
inspire social change by publishing stories, analysis, and tools in collabora-
tion with our global partners.

Since 2009, our work has been based on the conviction that community 
projects, municipal policies, and multi-stakeholder programs that foster 
sharing, cooperation, and collaboration play a vital role in creating a sus-
tainable and prosperous world for all.

In the past nine years we have published more than 2,500 stories on Share-
able.net, co-hosted or partnered on 500 events through our global partner 
network, supported 300 sharing initiatives, created 200 how-to guides, 
published five books, and catalyzed the global Sharing Cities movement.

Building on the expertise we’ve developed through these experiences, 
Shareable provides a range of services to nonprofits, businesses, and gov-
ernments worldwide including consulting, keynote speeches, workshops, 
event design and facilitation, and custom editorial projects. 

To learn more about our work and services, please download a free PDF 
version of “Sharing Cities” at sharingcities.net and reach out to Shareable to 
schedule a free one-hour consultation: info@shareable.net. 

To stay up-to-date on Shareable’s work, please subscribe to our weekly news-
letter shareable.net/newsletter or follow us on Facebook.com/Shareable and 
Twitter.com/Shareable.

The Sustainable Development Goals (SDGs), also referred to as the Global 
Goals, were enacted by the United Nations in 2015 with a goal of transform-
ing the world by 2030. There are 17 unique goals aimed at addressing a wide 
variety of social and economic development challenges including inequality, 
health, education, water, energy, urbanization, and global warming.

ABOUT
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"Sharing Cities: Activating the Urban Commons" showcases over a 

hundred sharing-related case studies and model policies from 

more than 80 cities in 35 countries. It witnesses a growing global 

movement and serves as a practical reference guide for 

community-based solutions to urgent challenges faced by cities 

everywhere. This book is a call to action meant to inspire readers, 

raise awareness, and strengthen the sharing movement worldwide. 

"Sharing Cities" shows that not only is another world possible — 

but that much of it is already here.

Seoul Metropolitan Government (SMG) has promoted sharing city policies 

and projects since its declaration in 2012 as a sharing city. However, 

learning from other cities has not been easy. This book will help us and 

other officials, enterprises, and citizens striving to create sharing cities. 

The SMG hopes this book will spread around the world and help the 

sharing cities movement thrive.
— Mayor Park Won-soon, Seoul, South Korea

There’s a lot of facile talk lately about the sharing economy, but this 

book is about the real deal. It’s not about multibillion dollar companies 

optimizing capital utilization, but about people-to-people approaches 

to actually sharing, forging community, and building common wealth.
— Gil Philip Friend, chief sustainability of f icer at the City of Palo Alto, California, and inaugural member of 

    the Sustainability Hall of Fame

"Sharing Cities" shows that the answer is us. It lays out a vision, with 

concrete examples, of how we can ease pressure on the planet, increase 

access to the things people need, and strengthen our democracy through 

sharing. Read this book and let's get started building a better world.
— Annie Leonard, executive director, Greenpeace USA and author of "The Stor y of Stuf f "


